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It can be intrepreted as an admission 
of guilt or deception

It gives the reporter a quote without 
telling your side of the story 

It can portray a lack of
empathy

It allows someone else to be the 
authority and set the narrative





Rail Bridge Crash  





‘business transaction’
A m edia  in te rview is a



What you should 
NEVER do in a crisis
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Make the med ia work for you

See media as a tool to tell your 
story

See yourself as an industry 
advocate

See the value -add of proactive 
media  



Driver shortages and workforce

Getting traction in the 
Media

Transition to low -emissions transport

Infrastructure and regional roads

Regulation and compliance

Technology and cyber security

Fuel crisis and freight



• Phone
• Email

• Message through social 
media

JOURNALIST 
CALLS

5 W’s Rule
Ask: Who, What, Where, When, Why?

BUY TIME

PRESENT/
INTERVIEW

When the Media calls
l

Be Heard
Tell your side of the story as quickly 
as possible.
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Explain what you do in a way that is easy 
for your audience to understand 

Summarise why you do what you do and 
believe what you believe

What makes you different

What value do you offer customers, clients, 
stakeholders, or the community

KEY 
MESSAGES

A clear and concise summary of what 
you want your audience to hear, 
understand, and remember.

Key messages are critical for communication success



Do you 
have?

A CLEAR STAKEHOLDER MATRIX

HAVE A CRISIS COMMUNICATION PLAN

KEY MESSAGES AND MEDIA HOLDING STATEMENTS

Responses on safety, industry 
performance, values.

SPOKESPEOPLE  TRAINED TO MANAGE MEDIA



THANK YOU

LEISA GODDARD
FOUNDER & MANAGING DIRECTOR
ADONI MEDIA

ADMIN@ADONIMEDIA.COM.AU
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