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The Research

Fieldwork in 
 April 2026

A MIX OF:

FLEET
SIZE

AGE
ROUTEROLE

STATE503 Australian 
trucking business 
decision makers
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Why Are We Here?

51%

37%

34%

32%

24%

23%

41%

33%

25%

37%

23%

35%

35%

29%

25%

46%

36%

45%

17%

33%

19%

53%

42%

53%

Independence and being your own
boss

The variety of work and routes

The physical freedom of being on the
road

Pride in keeping the country moving

The sense of community among
drivers and operators

Job security and steady demand for
freight

One Truck 2 - 10 
Trucks

11 – 50 
Trucks >50 Trucks

What do you value the most about working in the trucking industry?
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Business Performance

Grown

Stayed the 
same

Contracted

All Fleets One Truck 2 - 10 Trucks 11 – 50 
Trucks >50 Trucks

50%
33%

47%
64%

75%

34%

45%

39%

24%
11%

15% 22% 15% 12% 14%

Thinking about the past 12 months, how would you describe the performance of your own business?
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Future Optimism

40%

39%

30%

29%

25%

21%

21%

20%

39% 
Among fleets 

with >50 
trucks

What are you most excited about for the future of your business and the trucking industry?

Better roads, rest stops and facilities for drivers

Better safety technology to help drivers get home safe 
and operators manage safety

Strong and growing demand for road freight

Simpler, more consistent regulation across states

Greater ability to pass rising costs on to customers 
and protect margins

Electric trucks reducing fuel and maintenance costs

Automated and connected vehicles reducing operating 
costs

Bringing new people into the industry from a wider 
range of backgrounds

One Truck 38%
2 – 10 
Trucks 38%
11 – 50 
Trucks 39%
>50 

Trucks 44%
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Top Operating Pressures

fuel costs inability to 
pass fuel 
costs on

62% 48%

How much of an impact did each of the following have on your business in the past 12 months?
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All Operating Pressures
How much of an impact have the following had on your business in the past 12 

months? % Major Impact

62%

48%

41%

36%

35%

32%

30%

28%

25%

Fuel costs

Inability to pass rising fuel costs on to customers

Financial pressure

Difficulty negotiating rate increases

Road and infrastructure conditions

Compliance and regulatory burden

Availability of truck drivers

Availability of skilled non-driving staff

State-based regulatory differences

How much of an impact did each of the following have on your business in the past 12 months?
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Operating Pressures (Excl. Fuel) By Fleet Size

39%

39%

32%

27%

17%

21%

32%

43%

38%

31%

30%

30%

28%

20%

40%

31%

40%

38%

40%

34%

28%

33%

31%

42%

36%

39%

28%

19%

Financial pressure

Difficulty negotiating rate increases

Road and infrastructure conditions

Compliance and regulatory burden

Availability of truck drivers

Availability of skilled non-driving staff

State-based regulatory differences

One Truck 2 - 10 
Trucks

11 – 50 
Trucks >50 Trucks

How much of an impact did each of the following have on your business in the past 12 months?
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Customer Contracts

One Truck 2 – 10 
Trucks 11 – 50 Trucks >50 

Trucks

51% 66% 87% 89%

70%
of trucking 
operators have 
customer 
contracts

How does your business contract work with customers?
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Rate Increases

One Truck 2 – 10 
Trucks 11 – 50 Trucks >50 

Trucks

42% 39% 59% 72%

49%
of those with 
contracts have 
rate review 
clauses built in

Which, if any, of the following are typically included in your contracts?
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Raising Prices

increased prices 
charged to 
customers

41%
introduced or 

increased a fuel 
levy charged to 

customers

32%
49%
Of trucking 
operators 

have passed 
on increased 

costs to 
customers

Which, if any, of the following are typically included in your contracts?
In the past 12 months, which of the following has your business done in response to cost or operational pressures?
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Safety concerns

42%

32%

24%

24%

21%

14%

40%

33%

31%

Driver fatigue

Inexperienced or undertrained drivers

Driver behaviour

Vehicle maintenance issues

Driver distraction

Load restraint issues

Road user behaviour

Road infrastructure quality

Traffic congestion

Biggest safety concerns

Internal Factors

External Factors

What are your three biggest safety concerns in the trucking industry today?
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Chain of Responsibility

18%

26%

16%

40%

36%

28%

15%

21%

44%

28%

21%

7%

64%

14%

17%

5%

Have a safety management system (SMS)
and policies ensuring CoR compliance

Have policies aimed at ensuring CoR compliance
but not a full SMS

Currently developing CoR compliance policies
and/or an SMS

None of the above

One Truck 2 - 10 
Trucks

11 – 50 
Trucks >50 Trucks

Which of the following best describes how your business is managing its Chain of Responsibility?
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Compliance Burden 

Average hours Overall One Truck 2 – 10 Trucks 11 – 50 Trucks >50 Trucks

Yourself/Admin Staff 7.5 4.7 7.3 9.2 9.7

Drivers 6.8 4.4 7.2 8.0 8.1

Owner-drivers carry both roles: effectively 9+ combined hours per week.

Approximately how much time does your business spend on safety management and compliance activities each week?
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Fleet Technology Usage

80%

67%

57%

80%

68%

56%

75%

58%

50%

Tracking of key metrics (e.g. vehicle
utilisation, distance travelled,

maintenance costs, etc.)

Fully integrated fleet management
platform

Software that automates fleet
operations and management

Total:
Who Have 

Trucks In Fleet
Light Rigid Trucks 
(up to 4.5t GVM)

Heavy Rigid Trucks 
(greater than 4.5t 

GVM) + Prime movers

Which of the following are used within your business? - CURRENTLY USING (widely or trialing)
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Generational Change

37% 34%
48% 41%

17%

28% 29%

26% 35%

25%

35% 38%
27% 24%

58%

Total Under 35 35 – 44 45 – 54 55+
% of total sample (12%) (35%) (28%) (24%)

Years Expected to Continue Working By Age 

11+ Years

6-10 years 

Less than 5 
years

How many more years do you expect to continue working in the trucking industry?
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How do you typically recruit within your business? 

One Truck 2 – 10 Trucks 11 – 50 Trucks >50 Trucks

Word of mouth / referrals    
Online job boards   

Recruitment agencies / labour hire  
Industry contacts / networks 

Direct applications  
Social media 

Apprenticeship & trainee programs / 
Training orgs / TAFEs / RTOs 

Recruitment Channels

How do you typically recruit truck drivers and other roles within your business?
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51%
38%

46%
61%

78%

32%
41%

33%

29%
11%

17% 21% 21%
10% 11%

Industry Advocacy

Likely to 
Recommend 
(7 – 10)

Neutral
(5 – 6)

Unlikely to 
Recommend
(0 – 4)

All Fleets One Truck 2 - 10 Trucks 11 – 50 
Trucks >50 Trucks

How likely would you be to recommend a career as a truck driver?

Now thinking about working in the industry more broadly, how likely would you be to recommend a career as a truck driver to others?
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Mental Health Resources

10%

24%

45%

21%
One 

Truck
2 – 10 
Trucks

11 – 50 
Trucks

>50
Trucks

% aware, use or 
recommend 8% 19% 30% 42%

% aware, do not use 
or recommend 42% 45% 46% 44%

Total % Aware 50% 64% 76% 86%

Awareness of trucking industry mental 
health resources

Yes, and I have 
personally used or 

recommended 
them

Yes, but I have not 
personally used or 

recommended 
them

No, I am not 
aware of any

66% are 
aware of 

mental health 
support 

resources 

Not sure 

Are you aware of any mental health support resources or programs available to people working in the trucking industry?
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Taking Action

PROFITABILITY WORKFORCE

What can associations do to help the industry address these challenges?

SAFETY
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Thank You

Discover Tomorrow Today

Thank you.

Ben Selwyn

Director, Fifth Quadrant

ben@fifthquadrant.com.au
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