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It's the end of a
long shift...
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Behind Getting Held up in Tired &
schedule hassled traffic Unappreciated
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BUT YOU KICK ON. NOT BECAUSE RECKLESS...
BUT BECAUSE YOU'RE COMMITTED




The core issue...

psychosocial hazards — cognitive impairment — unsafe driving

Human factor incidents alone accounted
for a greater rate than all other cause
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We are seeing predictable cognitive failure in
the system

Poor psychosocial hazard On the road, shows up as: The bottom line:
management:

> Stress Driving is a high-level

< Sleep cognitive task.

> Fatigue
> Mental strain
< Risk perception

D




The reverse

When psychosocial hazards are actively
identified and controlled:

That’s a
e People are more alert
e More physically and mentally resilient pee g m ea Sura b I e
e More emotionally regulated roa d Sa fety
e Better able to make safe, consistent o o
Intervention.

decisions
e More productive

That's not just wellbeing improvement.
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The system problem

Psychosocial hazards:
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- Client driven time pressure
- Long hours
- High work demands with low control

- Poor communication

- Poor support
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Psychosocial Hazards and Controls

Example Psychosocial Hazard

Example Control

@ Tight schedules

Safe schedule models that include realistic delay contingencies.

@ Client driven time pressure

Leadership commitment and messaging: safety overrides
customer demands; review contracts and customer expectations.

@ Long hours / Fatigue

Set safer fatigue and scheduling limits beyond minimum legal
requirements and consider the individual driver; give drivers authority
to stop work due to fatigue without consequence.

gg High work demand / Low control

Increase driver input into schedules, operational decisions and planning.

| | Poor communication

Clear reporting lines, visible leadership, genuine no-consequence reporting.

@ Poor support

Regular planned supervisor check-ins, access to information and trusted
support options, leadership training.
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50 the human behing the wheel
Is set up to succeed

mentally, physically and cognitively?




Call to action

1
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Formally link
psychosocial risk and
road safety risk

Integrate
psychosocial risk
into CoR and SMS

Champion cognitive

fitness as a key part
of fitness for duty
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For more information

Please contact Melissa at-

melissa.weller@healthyheads.org.au
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