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It’s the end of a 
long shift…

Behind
schedule

Getting
hassled

Held up in 
traffic

Tired &
Unappreciated



The core issue…
psychosocial hazards → cognitive impairment → unsafe driving

“How we engineer 
roads and trucks
compared to how 
we engineer for 
our people”



We are seeing predictable cognitive failure in 
the system

Poor psychosocial hazard 
management:

>  Stress
<  Sleep
>  Fatigue
>  Mental strain
<  Risk perception

On the road, shows up as:

Distraction
Delayed reactions
Poor judgement
Increased incident risk

The bottom line:

Driving is a high-level 
cognitive task.



The reverse

When psychosocial hazards are actively 
identified and controlled:

● People are more alert
● More physically and mentally resilient
● More emotionally regulated
● Better able to make safe, consistent 

decisions
● More productive

That’s not just wellbeing improvement.



The system problem
Psychosocial hazards:

• Tight schedules 

• Client driven time pressure

• Long hours 

• High work demands with low control

• Poor communication

• Poor support







Call to action
1

Formally link 
psychosocial risk and 

road safety risk

2

Integrate 
psychosocial risk 
into CoR and SMS

3

Champion cognitive 
fitness as a key part 
of fitness for duty



For more information

Please contact Melissa at -

melissa.weller@healthyheads.org.au
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