
Fuel Security
After the Iran War
What the conflict exposed. What must change.
Australia's window to act.



A Conflict 6,000 km Away Felt at Every Bowser

 Strait of Hormuz  20% of global oil transits a single chokepoint

 Singapore margins spiked within days of escalation

 Australian pump prices followed within 2–3 weeks

 No domestic refining buffer. No meaningful strategic reserve.

Here in Australia import over 90% of our liquid fuels. Every global shock hits us 
directly.



We hold 30 + days of fuel
in-country.

The IEA standard is 90 days 
Our 30+ days converts to about 50 days, if we use the IEA 
methodology.



Six Things the Iran War Revealed
Chokepoint
Dependency
Hormuz carries 20% of global 
oil. One escalation reshapes 
supply in days.

Just Two Refineries
Four refineries closed since 
2012. Only 4% of fuels from 
Australian crudes refined in 
Australia.  

Reserve Reality

IEA and MSO measures differ; 
in-country fuel stocks remain 
limited but have not been drawn 
on during this period

Freight as
National Risk
Rerouting conflict zones can 
add 10–25 days to supply 
cycles and months of cost.

Faster Price
Cascade
Singapore to Australian pump: 
under 3 weeks. The lag is 
shortening.

Policy
Gaps Exposed
Emergency powers exist. 
Coordination lagged. Industry 
self-managed.



Australia's Fuel Dependency — By the Numbers
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90%+
refined fuel
imported
up from ~60% in 2010

4
refineries
closed since 2012
Clyde, Kwinana, Bulwer, Altona

28
days in-country
stockhold
vs 90-day IEA standard

Source: DISR / IEA / IOR analysis

87% 
of IOR volumes delivered outside capital 

cities
where supply stress hits first



Freight Is Not a Logistics Problem:
It's a National Risk

01
Pre-Crisis 
Baseline
25-day voyage
Freight at 2019 
norms
Predictable cycles

02
Iran Conflict 
Onset
Hormuz rerouting
Voyage +10–25 days
Insurance spikes

03
Supply 
Compression
Terminal buffers drop
Lead times blow out
Remote sites first

04
Embedded New 
Floor
9–12+ months 
elevated
Empty backhaul 
priced in
No quick 
normalisation

Key insight:  Even in a well-supplied market, freight keeps prices structurally elevated. This is 
the new normal.



When Fuel Fails, Everything Fails
Freight & Logistics

Every tonne-km depends on diesel
No viable alternative at scale today
Disruption cascades to food, retail, healthcare

Mining & Resources

Remote operations: 10–30 days stock
Export revenue directly at risk
$1/L move = $100M+ cost swing at scale

Agriculture

Harvest windows are non-negotiable
No diesel = crop loss, not just cost
Regional supply chains most exposed

National Defence

ADF dependency mirrors civilian chains
Domestic refining once anchored reserves
Sovereign capability gap is now a defence issue



We use about 1 million barrels of oil A DAY – 170 million litres 

 

 we produce just 9.5 million litres of crude oil a day (and falling)

In 2015, our FIVE refineries refined 29.2 billion litres – 56% of the market

In 2025, our TWO refineries refined 11.8 billion litres – c. 20% of the 
market 

4% of the fuels we use are refined in Australia from local crudes

Australia exposed 



 the 20% solution 

 build refineries

 build storage

 demand reduction – EVs to the rescue 
  
 local production of renewable fuels

What are our options ? 



THE 20% 
SOLUTION 
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Build refineries
 Minimum scale – 200,000 b/d

 $7 - $9 billion cap ex 

 Import competition intense

 Refining margins often thin  

($10-14/bbl or 6 cents to 9 

cents/litre) 



Build storage
MSO in 2025-26 Future MSO 

(estimated)
Petrol 1,067 ML 1,500 ML

Diesel 2,742 ML 3,670 ML

Jet fuel 663 ML 939 ML

4,472 ML 6,109 ML



DEMAND 
IS HERE TO 

STAY
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Renewable Fuels
 Renewable diesel – ‘drop-in’ fuel 

 Australia has substantial feedstocks

 Tallow (570 kt exported)

 Used cooking oil

 Canola (5 Mt + exported)



The future portfolio
 Perhaps more local crude production

 Certainly more storage 

 Hopefully more renewable fuels



Resilience is a choice,
not a circumstance.

Five levers Australia can pull — today.



Five Levers Australia Can Pull
1

Strategic Reserve — For Real

Genuine 90-day in-country stockholding. Fund the storage. Audit the compliance.

2
Sovereign Refining Anchor

Minimum domestic refining capability. Not commercial — national security.

3
Supply Chain Diversification

Multiple origins, routes, vessels. No single point of failure from wellhead to terminal.

4
Renewable Diesel & Biofuels Now

HVO and biodiesel are drop-in diesel replacements today. No engine changes required.

5
Electrification — Realistic, Not Magic

Light transport: yes. Heavy freight, mining, ag — diesel dependency continues 15–20 more years.



This Cannot Be Solved by
Government or Industry Alone

Government Must

Fund genuine strategic reserve 
infrastructure

Set stockholding obligations with real 
teeth

Maintain one sovereign refining 
capability

Mandate biofuel blends — with clear 
timelines

Industry Must

Build physical storage beyond 
regulatory minimums

Diversify supply chains — origin, 
route, vessel

Invest in renewable diesel capability 
now

Plan for 15–20 year diesel dependency 
in heavy sectors
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