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AI summary 
Delegates identified workforce attraction and retention as a key industry priority, with strong 
support for improving public perceptions of transport and logistics careers. Participants 
called for earlier engagement with schools, clearer career pathways, greater promotion of 
apprenticeships and vocational training, and targeted campaigns showcasing the industry's 
diverse opportunities, competitive wages and increasing use of technology. There was also a 
focus on attracting a broader workforce, including women, migrants and younger Australians. 

Delegates supported increased government investment in training, licensing and workforce 
development, alongside improved recruitment, onboarding and retention practices. 
Technology and AI were viewed as opportunities to enhance, rather than replace, jobs, 
helping position the industry as an innovative and attractive career choice.  

Overall, participants called for a coordinated national workforce strategy that brings together 
government, industry, educators and employers to build a stronger long-term talent pipeline. 

 

This summary was generated by artificial intelligence and may contain errors. 

 

What you said 
1. Increase awareness and improve industry perception 

 
• Education and early exposure 

 
o Introduce career awareness earlier in schools (from primary through 

secondary education).  
o Create clearer pathways from school into industry careers.  
o Promote apprenticeships and vocational opportunities.  
o Develop partnerships between schools and industry. 

 
• Marketing and communication 
 

o Launch positive media and social media campaigns.  
o Highlight the diversity of roles available, not just driving jobs.  
o Showcase modern technology used in trucks and logistics.  



o Promote salary levels, career progression, and job opportunities. 
o Target groups such as women, immigrants, and younger workers. 

 
• Address misconceptions 
 

o Challenge negative perceptions of trucking and transport careers.  
o Communicate that many roles are local and family-friendly (e.g., last-mile 

delivery). 
o Emphasise that modern vehicles and workplaces are increasingly 

technology-driven. 
 

2. Strengthen government support 
 
• Financial incentives 

 
o Government subsidies and formalised incentives. 
o Reduced costs for training and licensing. 
o Funding support for apprenticeships and traineeships. 

 
• Industry Development 
 

o Create national programs to coordinate workforce development. 
o Encourage collaboration between government, industry, schools, and 

training providers. 
o Support regional and local training initiatives. 

 
3. Improve training and entry pathways 

 
• Accessible training 

 
o Make training more affordable and effective. 
o Increase access to licences and qualifications. 
o Develop clearer career pathways. 

 
• Industry-controlled training funds 
 

o Consider allocating a portion of industry-related funds or levies to training 
and workforce development.  

o Use funding to support career entry and upskilling programs.  
 

4. Improve recruitment practices 
 
• Better recruitment processes 

 
o Review recruitment structures and onboarding processes. 
o Focus on candidates’ qualities and potential, not just experience. 
o Look beyond traditional candidate pools. 
o Target a broader range of demographics and backgrounds. 

 



• Referral programs 
 
o Increase employee referral initiatives. 
o Consider retention bonuses linked to successful referrals. 

 
5. Build Stronger Industry Culture and Retention 

 
• Workplace culture 

 
o Facilitate industry and ATA-led networking events.  
o Create a stronger sense of community and belonging.  
o Bring different sectors and stakeholders together. 

 
• Recognition and engagement 

 
o Increase recognition programs.  
o Celebrate employee contributions and achievements.  
o Strengthen employee engagement and retention efforts.  

 
6. Embrace technology and AI positively 

 
• AI messaging 

 
• Address fears that AI will replace jobs.  
• Position AI as a tool that supports workers rather than replaces them.  
• Highlight opportunities AI creates, particularly for younger workers. 

 
• Technology adoption 

 
o Showcase innovation and technology in transport.  
o Encourage companies to become early adopters where appropriate.  
o Present AI as a “companion” that assists drivers and workers.  

 
7. Industry collaboration and leadership 

 
• Coordinated action 

 
o Improve collaboration between: 

 
 Government  
 Industry associations (eg ATA)  
 Schools and training providers  
 Employers 

 
• Strategic focus 

 
o Develop a national workforce strategy. 
o Create consistent messaging across the industry. 
o Build long-term workforce pipelines rather than relying on short-term 

recruitment. 


