2026-27

Future Leaders ' '
FORUM

4 ,. y o ”r’)“v -

» .
v -
r P "~ . -
d 4 ¢
e o
.‘ -
4 )' P4 .
.. . .
» r '
) .
i 5 4 l' J
by ¢ J
\ o o |
b 0y ; : |
’ 4 . ¥
f 9 ..' J
' Fu
) oy &
4 d \

SPONSORED BY
vV O L vV O
GEOTAB.




The trucking industry has encountered numerous challenges in recent years, from
workforce shortages, the need to decarbonise, myriad state and national
regulations in the compliance, training and road user charging space, as well as the
recent fuel crisis.

The surge in eCommerce and direct-to-door delivery, along with cost pressures
throughout the supply chain, has added to the strain - especially for small owner-
operators who make up the majority of the industry.

Safety, sustainability, profitability and professionalism/ workforce remain critical
concerns for the sector and the need for a strong pipeline of future leaders has
never been more crucial.

Now in its eighth year, the Future Leaders Forum (FLF) has built an alumni network
of close to 80 emerging leaders who are eager to enhance the program to drive
meaningful change.

In 2024, the program won the prestigious LearnX Platinum Award for Best
Learning & Talent Development in the industry specific Leadership Development
category.

This year, the FLF will transition to a hybrid format, offering greater flexibility for
participants and their employers to balance professional and personal
commitments.

We invite you to submit a nomination for the 2026-27 cohort of emerging leaders
who will receive training, mentorship and support to educate, engage, and
advocate for key industry issues.

Please see key dates, eligibility criteria and instructions on applying/ nominating
a standout performer from your association for the 2026-27 Future Leaders
Forum.

Mark Parry
Chair
Australian Trucking Association
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The Future Leaders Forum is a professional development program providing
emerging leaders with tools to develop their leadership and advocacy skills.

The program’s objectives are to:
e Train the next generation of future advocates for the trucking industry.
e Deliver research and insight that the ATA can use in its advocacy work.

e Build a network of people across the industry who can speak out in its support.
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KEY DATES

(including travel days) DETALS

24 July 2026 Applications open

30 August 2026 Applications close at 11pm (Canberra time)
25 September 2026 Announcement of 2026-27 FLF cohort

Program kick-off meeting (online)

22 October 2026 Attended by the program facilitator, ATA

team, and program sponsor representatives.

Canberra Workshop (in-person)

18-19 February 2027 Arrive in Canberra (by midday on Thursday)

Depart Canberra (late afternoon/early
evening on Friday)

Trucking Australia 2027
Apk2027 Arrive at conference location the day prior

(4 days - dates and to the conference (by midday).

location to be advised :
ocation to be advised) Depart the conference location the day after

the conference concludes.




The program is delivered in a hybrid format consisting of interactive Teams
sessions, pre-recorded training modules and in-person training.

The program is led by a dedicated facilitator, Warren Howard from Howardco.

The program consists of the course schedule below (Final dates and times may
vary.)

DATE AND TIME

COURSE

FORMAT

29 October 2026
2.00pm - 3.00pm

60-min Project success

MS Teams online
meeting

12 November 2026
2.00pm - 3.00pm

60-min Leadership workshop

MS Teams online
meeting

17 November 2026
3.00pm - 4.00pm

To be completed for
Canberra Workshop

To be completed for
Canberra Workshop

To be completed for
Canberra Workshop

18-19 February
2027

60-min Social media bootcamp

30-min Government overview

30-min How is the trucking
industry regulated

30-min Conducting focus group
research

Canberra Workshop

MS Teams online
meeting

Pre-recorded

Pre-recorded

Pre-recorded

In-person




DATE AND TIME COURSE FORMAT

25 February 2027 ; - § MS Teams online
3.30pm - 4.00pm 30-min Association lobbying meeting
15 March 2027 ) . . MS Teams online
3.00pm - 4.00pm 60-min Media basics rseting

A key activity within the program is the delivery of group projects, which includes
project work outside of the above schedule which will be managed by each group.

Participants are assigned to one of three projects at the program kick-off meeting
and work on these with the goal of presenting the results to delegates at the ATA’s
flagship event: Trucking Australia (TA). The presentation is typically a plenary
session which concludes with the presentation of certificates to the leaders and
formally concludes the program.

These group projects typically focus key industry issues such as workforce
attraction and retention, and new technology and drivers. The project topics will
be developed by the ATA in collaboration with relevant stakeholders.
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The program covers the cost of training and the cost of the participant’s:

e Air travel (to/from the Canberra Workshop and Trucking Australia)

Accommodation (Canberra Workshop and Trucking Australia)

Meals (as per the Canberra Workshop program and the TA full pass).

Airport transfers and any other incidentals are NOT included.

A co-contribution of $275 per participant is payable upon confirmation of
acceptance to the program. This may be covered by the participant and/ or
their employer or the nominating member association.




To be eligible for the FLF, participants must:
1. Beaged between 21 and 40 inclusive as at 22 October 2026.

2. Beinvolved as an owner or employee in a trucking business that is a financial
member of an ATA member association or is a TruckSafe-accredited operator.
A participant could also be an employee of a direct member of an ATA
association that offers individual membership. Member association and ATA
staff are not eligible to participate.

3. Beavailable to attend the (in-person) Canberra Workshop in March 2027,
Trucking Australia Conference in April 2027 (location and exact dates are to be
advised) and participate fully in all project-related activities during the course
of the program.

4. Submit a brief outline of what they hope to achieve as a Future Leader and
why they wish to participate in the program.

5. Be willing to participate and present their group projects to delegates at
Trucking Australia 2027.

6. Participants must be nominated by their respective ATA member association
or TruckSafe to gain acceptance to the FLF program. For a list of ATA
associations, please visit Members | ATA. Please contact your ATA member
association or TruckSafe to seek support for your nomination before filling
out an application.

7. Once a graduate of the program, leaders may be approached by ATA to
provide comment on relevant industry issues where appropriate, share
relevant ATA policy and program information on their LinkedIn account and
participate at relevant conferences from time to time (subject to the leader’s
availability).



opninfion process

The FLF program offers ten participants an exclusive opportunity to further their
professional development. Spaces are strictly available on a first come, first serve
basis in line with the eligibility criteria.

Information for the participant

e Check that you meet the program’s eligibility requirements above.

e Complete/ sign the nomination pack documents (Nomination Form, Code of
Conduct, Traveller Details Form). Please ensure the forms have been
completed/ answered in full.

e Submit the nomination pack to your respective ATA member association or
TruckSafe representative by Sunday 30 August 2026. The ATA member
association or TruckSafe representative will then select one nominee and will
put them forward for the FLF.




Information for member associations/ TruckSafe on
nominating a leader

Ten participants are accepted to the program per year with applicants accepted
on a first come first served basis.

Only one participant will be accepted per ATA member association and the
TruckSafe program.

ATA member associations and TruckSafe are asked to review completed
nominations from participants and forward one complete nomination along with
the below documents to ataevents@truck.net.au.

e Signed Code of Conduct
e Signed Traveller Details Form
The deadlines are as follows:

e 30 August 2026: Closing date for ATA member associations/ TruckSafe
to receive nominations from interested participants.

e 14 September 2026: Closing date for ATA member associations/
TruckSafe (11pm, Canberra time) to forward one
nomination to the ATA.

In considering who to put forward, the ATA asks that you have regard to the needs
of the industry to recruit a diverse pool of candidates.

Please ensure the nomination form has been completed/ answered in full
including the following points:

e Confirmation that the participant’s business/ employer, or the participant
personally, is a financial member of the association or an accredited TruckSafe
operator.

e |f the participant is an employee, confirmation that the participant’s employer
agrees to them taking leave to attend the workshop in Canberra in March 2027
and to attend Trucking Australia in April 2027 - location and exact dates are to
be advised (including associated travel times for both trips). See dates in the
table on page 4.

The nomination must be authorised by the President or the Executive Director of
the participant’s member association.
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Qucgfions”

If you have any questions regarding the FLF program, please contact Katharina
Lilly, Events & Program Coordinator at ataevents@truck.net.au.
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